
Key Takeaways from In-Person Meeting of 
Healthy Students, Promising Futures Learning Collaborative 

 
December 2016  

 
Thirteen states teams participated in the December 2, 2016 meeting of the Healthy Students, 
Promising Futures Learning Collaborative with ED, HSC and TFAH, with partnership from 
several national organizations. In addition to hearing from national speakers like CMS, state 
teams shared their progress, provided updates on their long-term goals and identified continuing 
challenges or barriers to implementation.  
 
Listed below are high-level themes that emerged from that day that were common across state 
teams: 
 
Forward progress 
Across the board, States have made significant progress in creating the roadmap for how they 
want to proceed. The steps forward look different in each state but there is a shared 
commitment to continue the work through ongoing communication and trust-building, and 
planning for concrete steps.  
 
The three states who are new to the collaborative are in the initial stages of identifying a 
common vocabulary, identifying shared goals and planning next steps.  
 
Highlights include: 

• MA/CA have submitted their SPAs 

• CO, DC are looking at specific SPA implementations 

• MS/TN are learning to talk between departments and identifying additional stakeholders 
for their teams 

• All states have been meeting and planning, even if at the beginning stages 
 
States identify the Learning Collaborative as a key driver (and accountability mechanism) in the 
forward progress. The Learning Collaborative provides structure to how they will approach their 
goals and check-in calls force the team to prepare in advance.  
 
Building the case 
State teams (new and old) continue to identify data sources, to define unmet student need and 
capacity shortfalls, and to develop a strong business case to invest in health services in 
schools. A persistent challenge is that data is fragmented across silos and in many cases is not 
readily available. Similarly, questions about CMS policy on reimbursement methodology makes 
it difficult to identify the cost/ROI of implementing the free care policy—however there is interest 
in identifying services that are not currently being reimbursed under Medicaid to see what might 
be billable. 
 
Highlights include: 

• CO conducted a free care analysis that will help inform decisions and are working on 
identifying how many students are receiving services and documenting unmet net.  

• NJ is looking at the lessons learned from its pilot on how to implement free care. 

• NY is surveying school districts and counties to understand what services schools are 
currently providing and identify their unmet needs 



• TN has launched a statewide scan to understand the status of health services in schools 
as well as a needs assessment 

 
State teams continue to seek specific guidance from CMS on how to do billing and 
reimbursement and wish the Learning Collaborative could play a greater role in providing that 
TA. State teams also value the Learning Collaborative’s role in providing technical assistance 
from national groups on data and needs assessment—but prioritized hearing from other states 
in the Collaborative about how they are approaching ROI and documenting unmet need.  
 
Building a bigger table 
State teams continue to think through which stakeholders need to be a part of their state team, 
and at what levels they should be engaged. While states are required to include representatives 
from their state Medicaid and Education agencies and local school districts, states have 
identified a need for a broader group of “worker bees” outside of these groups to develop and 
implement their action plans. There has been a focus on the need for high-level stakeholders to 
get a meaningful consensus with agency-wide support—but the simultaneous need for a broad 
group of “worker bees” to implement the plan. New state teams are considering options for 
expanding the table beyond just the handful of staff who work specifically on school health 
services.  
 
In addition, state teams recognize the need to work with additional stakeholders including 
providers, advocates, MCOs and parents. This can be done to solicit meaningful policy 
contributions throughout the process, as well as to engender support and buy-in during the 
implementation phase.  
 
Highlights include: 

• CA is bringing stakeholders together to discuss program integration and opportunities to 
enhance awareness and address challenges. This is with an eye towards implementing 
the SPA if/when approved. 

• OH has a stakeholder group to discuss public-private partnerships to create a toolkit to 
give schools options and non-profit partners attended the December convening.  

 
States look to the Learning Collaborative to support their efforts to broaden the list of 
stakeholders at the table during the implementation of their plan. However, there is still room for 
the Learning Collaborative to help state teams build a bigger table and to involve advocates and 
state/local partners during the development of their plan.  
 
Exploring innovation 
State teams continue to pursue several simultaneous paths for expanding health services in 
schools. Many states are still actively pursuing expanding Medicaid reimbursement through the 
free care policy. 
 
State teams are also pursuing other options and partnerships to expand and improve student 
health, including partnerships with MCOs and SBHCs. 
 
Highlights include: 

• OH is examining integrating pay-per-performance/care coordination into academic 
settings 

• SC is focusing on telemedicine 

• OH looking at ESSA to advance student health 



 
Many state teams still want support on how to pursue a SPA or to implement Medicaid 
reimbursement. They see the Learning Collaborative as an important resource of free care 
support. State teams also value the Learning Collaborative for providing best-practices from 
other states and highlighting emerging opportunities that have been implemented. Above all, 
state teams value the Learning Collaborative for giving access to other state teams to bounce 
ideas off of.  
 
Ongoing Challenges 
States identified a number of ongoing challenges and internal barriers to advancing their work.  
 
Highlights include: 

• Inviting and retaining all state team members at the table (esp. Medicaid) 

• Identifying unmet need and figuring out what services are already offered to avoid gaps 
and duplicates  

• Untangling Medicaid and other financing mechanisms 
o Looking at billing for specific types of services such as behavioral health and 

working out the free care impacts 
o Concern about OIG and the implications of improper Medicaid billing 

• Concerns about implementing a SPA and the impact on existing programs 

• Advancing discussions between state agencies and MCOS 

• Data sharing and privacy 

• Balancing needs of each school districts’ unique mix and resources 


