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MEETING OUTCOMES:  At this meeting, states will: 

● Develop an initial state vision and strategy to improve child health by expanding access 

to school-based health services for children enrolled in Medicaid. 

● Discuss federal and state policies that impact school-based health services and can be 

leveraged to expand services for children enrolled in Medicaid. 

● Explore different models for delivering school-based health services. 

● Join a learning community to advance nationwide efforts to increase access to school-

based Medicaid services. 

  

AGENDA 

8:30 – 9:15 AM Breakfast, Welcome from the Departments of Education and Health 

and Human Services, and the Centers for Medicare and Medicaid Services (CMS), 

Introductions and Overview of Meeting Outcomes 

9:15 – 10:05 AM What’s New? Federal Policy Levers that can Help States Improve 

Child Health by Expanding School-Based Health Services 

• Overview of the federal policy levers and trends that can help states and local school 

districts expand access to school-based health services, particularly for children enrolled 

in Medicaid, including: 

o Free care policy change  

o Increasing managed care penetration in Medicaid  

o Ability of non-licensed professionals to provide preventive services to Medicaid 

beneficiaries 

o Shift from fee-for-service to value-based payment 

o Increased attention to non-profit hospital community benefit requirements   

o ESSA and ADA 
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10:05 – 11:05 AM Leveraging the Opportunity: How to Develop an Effective State 

School Health Services Vision and Strategy 

● Why should states develop a state school health services strategy? 

● Overview of the components of a state strategy  

● Case studies from CA and LA on how they developed their strategy; what is included 

and the benefits of having a state strategy 

11:05 – 11:35 AM  Team Time to Develop State School Health Services Vision 

Statement 

• Team Prompt: Write a vision statement for expanding school health services that speaks 

to the unmet health needs of students and how school health services can address 

these access gaps and improve student health, academic achievement and social-

emotional wellbeing. 

• Federal and Partners Prompt: What is your agency/organization’s vision for school 

health services in the country?  How can your agency/organization strengthen the work it 

is leading to support expansion of school-based health services? 

11:35 – 12:10 PM Teams Report Out on Vision Statements  

12:10 – 1:00 PM NETWORKING LUNCH 

1:00 – 2:00 PM Medicaid and School-Based Health Service Expansion 

● State of the states - Analysis of how each participating state’s Medicaid plans and other 

state policies addressing Medicaid reimbursement for school-based health services:  

○ explanation of EPSDT 

○ what services can be provided in schools 

○ which providers are authorized to provide those services 

○ how those services are reimbursed (fee-for-service, managed care, cost 

reconciliation) 

● Team Exercise: What barriers and opportunities are teams aware of in their state 

Medicaid plans and policies? What would teams want to see changed in their state 

Medicaid plans or policies in order to expand school-based health services? 

● Federal and Partners Prompt: What barriers and opportunities have you encountered in 

your work to expand access to school-based health services?  What do you see as the 

primary policy barriers confronting states and school districts? 

2:00 – 2:45 PM Models for Delivering School Health Services 

● Overview of models for school health services (e.g., school nurses, school-based health 

centers, school partnerships with providers such as hospitals and federally-qualified 

health centers) 

● Team Exercise: What models of delivering effective school health services exist in your 

state? What opportunities for partnership across sectors do these models present?  

What key stakeholders do you need to work with to scale up these models?  What gaps 
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exist that these models might not fill (e.g., mental, vision and oral health services), and 

how will those gaps be addressed?  What new, sustainable models could be developed?  

● Partners Prompt: What are examples of effective models for school health service 

delivery you’ve seen through your work? Where have you seen effective partnerships 

established to support increased access to school health services? Are there best 

practices to be learned from these partnerships? 

2:45 – 3:45 PM Team Time: Crafting Your State School Health Services Strategy 

● State teams should address the following questions: 

○ What are the access gaps among Medicaid-enrolled students in your state that 

could be filled by expanding school-based health services?  

○ What needs to change for your state to expand access to those services in 

schools? What barriers exist in your state Medicaid plan, law or regulations that 

need to be addressed in the state strategy?  

○ What infrastructure is needed? What workforce is needed? 

○ Who are the key players that need to be engaged to develop and implement this 

strategy? 

• What are the next steps to move the strategy forward?   

• Partners Prompt: How will your organization support state teams moving forward?  What 

resources can your organization offer to support state teams (e.g. background 

information, connect with local members/advocates, provide technical assistance on 

specific topics)?  What methods will your organization use to support state teams (e.g. 

webinars, on the ground support, phone calls)? 

3:45 – 4:45 PM           The Way Forward: State Team Presentations on Next Steps and 

Support/Resource Needs 

● State teams share the next steps they have each developed for their state strategies, 

including answers to the following prompts: 

• What help do state teams need from each other? 

• From non-profit partners and technical assistance providers? 

• From the federal government? 

• Federal agencies and partner organizations share how they envision supporting state 

teams. 

4:45 – 5:00 PM           Closing: Learning Collaborative Structure and Next Steps 

● Plan for December 2016 convening  

● Sustainability plan beyond 2016 

● Goal of next meeting: each state team will come back with an understanding of their 

school health services environment, regulatory environment and a draft state strategy. 

 


